TALENT ADVISORY SERVICES
Playbook: Employee Recognition

By partnering with Talent Advisory Services, your company can
create a comprehensive and effective employee recognition
program that drives engagement, fosters a positive culture, and
contributes to long-term organizational success.
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The Importance of Employee Recognition:
Low Cost, High Impact

Strategic Tool
Recognition is a cost-
effective yet powerful

strategy to boost employee
satisfaction and improve
retention.

Positive Culture
Companies with strong
recognition cultures see a
31% lower voluntary
turnover rate.

Business Impact
Organizations that prioritize
recognition see
improvements in loyalty,
reduced turnover, higher
productivity, and a stronger
organizational culture.
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Program Design and Strategy

eAssessment: Thorough assessment of
your current recognition practices and
areas for improvement.

eCustom Strategy: Design a tailored
recognition program that aligns with
your company’s culture, values, and
goals.

eFramework Development: Develop a
structured framework that includes a
variety of recognition methods (e.g.,
peer-to-peer, manager-led, and public
recognition) to cater to diverse employee
preferences.

Best Practices and
Benchmarking

eIndustry Insights: Provide insights into
best practices and industry standards for
employee recognition, ensuring your
program is competitive and effective.

eBenchmarking: Help benchmark your
recognition practices against industry
peers to identify gaps and opportunities
for enhancement.

it

Implementation Support

eTechnology Integration: Assist in
selecting and implementing technology
platforms that facilitate recognition, such
as apps or software that allow for peer-
to-peer recognition and track recognition
metrics.

*Training and Education: Train managers
and employees on the importance of
recognition and how to effectively
participate in the program.
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Employee Recognition Services

Ongoing Management and

Support

eProgram Management: Ongoing support
to manage and fine-tune the recognition
program, ensuring it stays relevant and
effective.

eFeedback and Adjustments: Collect and
analyze feedback from employees to make
data-driven adjustments to the program
as needed.

Measuring Impact

eMetrics and Analytics: Establish key
performance indicators (KPIs) and use
analytics to measure the impact of the
recognition program on employee

engagement, retention, and productivity.

*Reporting: Provide regular reports and
insights to show the program's
effectiveness and its contribution to
business outcomes.
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Enhancing Inclusivity and Equity

eEquitable Recognition: Help design a
recognition program that is inclusive and
equitable, ensuring all employees feel
valued regardless of their role or
background.

e Cultural Sensitivity: Ensure the
recognition program is culturally sensitive
and caters to a diverse workforce.
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Customized Solutions

ePersonalization: Develop strategies for
personalizing recognition to cater to
individual employee preferences, making
the recognition more meaningful and
impactful.

eCreative Recognition Ideas: Provide
creative and unique recognition ideas,
such as personalized awards, experiential
rewards, or team-building events, to keep
the program engaging.
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B The Impact of Employee Recognition

Boosts Motivation and Engagement
*  When employees feel their contributions are recognized, they are more motivated to perform at their best.

* Recognition stimulates dopamine production in the brain, which triggers feelings of pleasure and motivation.

Reinforces Organizational Culture
*  Recognition communicates what success looks like within the organization.

* Aligning recognition with company values helps reinforce desirable behaviors and strengthens company culture.

Strengthens Employee Retention
* Employees who are regularly recognized are less likely to consider leaving their roles.

*  79% of workers say that increased recognition would make them more loyal to their employer.

Fosters Loyalty and Ownership

* Regular and honest recognition creates a sense of belonging, fostering loyalty among employees, which improves
overall company stability.
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B Types of Employee Recognition

Career Advancement

*  Promoting employees, increasing responsibilities, or offering

Public Recognition professional development opportunities.
*  Public acknowledgment through awards, certificates, or team meetings. «  This form of recognition shows trust and investment in an
These can include "Employee of the Month” awards, recognition in employee’s growth, making it highly motivating.

newsletters, or social media shout-outs.

*  Public recognition reinforces values for both the recognized employee
and the broader team, encouraging a culture of excellence.
Personal Achievement Acknowledgment

* Celebrating personal milestones such as birthdays, work
Private Recognition anniversaries, or educational accomplishments demonstrates that
the organization values the whole person, not just their work

* A personal thank-you note, private conversation, or email from a A
contributions.

manager or peer.

*  Personal recognition fosters stronger one-on-one relationships and is
often more meaningful to the individual.

Monetary Recognition

* Includes bonuses, salary raises, gift cards, or paid time off (PTO).

‘v
*  While not the most important factor, financial rewards can complement / A% )
n.)),.

other recognition methods and provide tangible incentives for
performance.
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I Personalization and Frequency of Recognition

Personalization Matters

Each employee has different preferences for how they like to be recognized.
For some, public acknowledgment is motivating, while others may prefer
private praise.

A successful recognition program adapts to individual preferences, ensuring
that recognition is meaningful to the recipient.

Frequent Recognition

Gallup recommends that recognition should happen at least every 7 days.
Regular recognition creates a positive feedback loop that sustains employee
engagement.

Frequent and timely recognition helps reinforce positive behaviors and keeps
employees motivated.

Strengthens Employee Retention

Employees who are regularly recognized are less likely to
consider leaving their roles.

79% of workers say that increased recognition would make
them more loyal to their employer.

Who Provides Recognition

While recognition from peers, managers, and customers is
valuable, employees particularly remember recognition from
high-level leaders, such as CEOs.

Recognition from senior leadership can be a career highlight
for many employees, leaving a lasting impact on their
motivation and loyalty.
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Recognition for All Levels of Employees

Recognition from All Sides

A recognition-rich environment encourages recognition from all directions—peers, managers, and even
customers. This ensures that no good work goes unnoticed.

Managers should cultivate a culture where employees feel comfortable recognizing their peers, further
strengthening teamwork.

Equity in Recognition

Recognition must be equitable across all demographics and roles, ensuring that all employees,
regardless of background, feel valued.

Studies show that Black and Hispanic employees often feel less recognized than their white
counterparts, highlighting the need for equitable recognition programs.

Diverse Needs

Younger workers, such as Gen Z and Millennials, require more frequent recognition than older
generations. They prefer a culture where their contributions are regularly acknowledged.

A tailored recognition program that considers these generational differences ensures that all
employees feel appreciated and motivated.
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B Organizational Benefits of Employee Recognition

Retention

Companies with strong recognition programs report
significantly lower voluntary turnover rates, reducing the
costs associated with recruiting, hiring, and training new
employees.

Recognized employees are 56% less likely to search for
new job opportunities.

Engagement

Employees who feel recognized are four times more
likely to be highly engaged in their roles, leading to
higher productivity and quality work.

Engaged employees are more likely to go above and
beyond in their work, contributing to innovation and
organizational success.

Team Morale and Collaboration

Regular recognition fosters a sense of teamwork and collaboration, reducing
burnout and increasing camaraderie.

Acknowledging team achievements in addition to individual efforts creates a sense
of shared success.

Productivity

Organizations that implement recognition programs see a measurable increase in
productivity. Recognized employees are more likely to feel invested in their work and
the success of the company.

Recognition leads to a positive work environment, which in turn boosts overall
organizational performance.
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Effective Recognition Programs

Align with Company Values

* Recognition programs should be tied to specific company values to ensure that the behaviors being
recognized align with the overall mission and goals of the organization.

» This reinforces the cultural standards of the company and sets an example for all employees to follow.

Inclusive Programs

* Recognition programs must be designed to include all employees, regardless of their role, seniority, or
department. Inclusive recognition programs build a sense of community and fairness.

*  Ensure that everyone in the organization has equal opportunities to be recognized.

Technology Driven Programs

*  Use technology platforms (e.g., Bonusly, Kudos) to facilitate peer-to-peer recognition, track recognition
patterns, and ensure transparency across the organization.

» Digital platforms can help publicize recognition moments, allowing everyone in the company to
celebrate achievements and build a culture of gratitude.

Jeff Giacoponello | Talent Advisory Services | 215.828.0580 | HRTalentAdvisors.com

TALENT ADVISORY SERVICES



hrtalentadvisors.com

TALENT ADVISORY SERVICES

Call to Action

o ?f — - . l[ Prioritize Recognition
. =T | l i . . c el - . .
g b EREL | » Recognition is not just an HR initiative but a core business strategy that improves employee
~ ~ > engagement, retention, and performance.
o *  Make recognition an ongoing, integral part of your company's culture.
%
E :v -
F - S5 2 | Actionable Steps

» Leaders should create or refine a recognition program that is frequent, personalized, equitable, and
aligned with company values.

«  Empower managers and employees to recognize good work frequently and publicly.

Final Thought

* A well-executed recognition program is a low-cost, high-impact strategy that can drive business
success by unlocking employee potential and fostering a positive, productive work environment.
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